Student Fee Advisory Committee
Meeting Agenda
Spring Quarter Week 5, 5/1/2020
2:00-3:00PM

Call to order

--2:02 PM
Roll call

Motion to approve last week’s minutes
-- Motion: AS Representative; Second: Revelle Representative

Elections

A. Nomination for Chair

1.

5 minutes for opening speeches, 5 for questions

-- Revelle Representative: | like what SFAC has done so far. | would like
more outreach so students understand how fees work and where they go.
| want to promote a sense that money is going to useful areas. | would
also like to work more closely with units to explain what SFAC cares
about most during proposal presentations. We can create a guide. Units
should aim to get information all in one sitting instead of requiring us to
have follow-ups.

1. Warren Representative: From the presentations we saw this quarter,
what showed you that the presentation got the relevant evidence and did
their due diligence to SFAC?

I. Revelle Representative: For example the Peer Mentorship
program, they repeatedly showed data on unique students being reached
and the reason why an FTE would be necessary. It was easy for us to see
how the program currently functioned and how easily/quickly it would be
to expand into other areas. On the other hand, the Dialogue Circles were
not as good as it could have been. It didn’t show a cohesive story with
strong differentials. As a result, we couldn’t quite see the need and
therefore it was not rated as high.

2. Chair: I'm curious as to your upcoming commitments and how SFAC
would fit into there?

I. Revelle Representative: Classes-wise, | believe my academic
commitments would be a large issue. My time would be split between
managing my grades and doing SFAC. I'm thinking that if | could
participate in a variety of committees alongside these two commitments,
3. Provosts: How do you think next year's SFAC will be different since
classes may or may not be remote at various points of next year?

I. Revelle Representative: If this were to continue, | think we would
have to look towards pushing units to digitize their resources. Making sure



that services we fund are able to have an online presence and provide
students with resources is something I'd work on. We want to make sure
students of all time zones can have equal access to these resources.

Unanimous vote for Arbi Leka, 11-0

B. Nomination for Vice-Chair

1. 5 minutes for opening speeches, 5 for questions

-- ERC Representative: | view SFAC as a support system and
establishment of great responsibility. | strive to create an inclusive
environment for all members. | want to change the narrative where SFAC
is a just a business group and not a bonding opportunity. | especially want
to raise up Shadows to feel comfortable getting involved. We should
interact with constituents and make sure we are accurately representing
their views. | will continue the legacy Jenny and Adam have left. Instead
of staying within small groups, | would like them to routinely switch up so
different student representatives can interact with all administrative staff.

1. Revelle Representative: What is the best way to disseminate
information regarding information on fees?

I. ERC Representative: There can be passive and active things we
do. We can create a social media presence
(Facebook/Instagram/Website update) that we currently don’t have. It’s
sad to see that not a lot of people know we exist. | want to work with AS
to see if we can disseminate information that we have. We can also have
webinars or giveaways to host events for students.

2. Warren Representative: Some students aren’t as in touch with some of
the decisions that are being made (such as at Regents-level). What
efforts would you make so that students can understand these new
updates?

I. I think it's to better the relationship between us and other
organizations such as AS. Each SFAC representative has their own
responsibility to give out information readily through their own channels.
Whether it's through a video or other media, they can comment and send
feedback back to us.

Unanimous vote for Courtney Chan, 10-0
Announcements
1. ERC Representative: We wanted to extend the deadline for our giveaway on the
video. We reached out to college’s presidents to share the video on their platforms. I'd
love it if people could share this video for outreach so they can possibly win a hydroflask!
Comments Received Thus Far:
-- People feel that university spending with the debt situation is haphazard
-- Unsure why fees could not be reduced given the situation instead of entirely returned;



VI.

possible does not understand the separation of fees
-- How do you measure significant loss?
-- Would like to learn more about the departments being funded by SFAC

- Revelle Representative: Have you thought about making this a web series?
Each video would be shorter and if they’re interested they can check out other videos of
the same length. A 5-minute video is easier to catch people’s attention versus a
15-minute one.

I. ERC Representative: | didn’t think about splitting it. For SFAC’s own
outreach | can see how that would be a lot better. | think | made the barriers high for this
event but | can definitely consider that going forward.

- CBO: | watched the video earlier and | thought it was very well done. The slides
were not a burden to reach and it was very easy to understand.
Adjournment
--3:01 PM



